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Steering Committee Meeting

January 20, 2011
8:30-10:30 am
555 Amory Street
AGENDA

Welcome and review agenda (5 min)





Approve membership criteria and process (10 min)


Budget update and sustainability (30 min)



Strategic Planning (70 min)




Review proposed changes to mission/ vision/ core values (10 min)



Where do you want to see the network in 5 years? (15 min) 




Strategic goals – review plan, identify missing, prioritize (45 min)
Wrap up and next steps (5 min)

Summarize decisions and action items

Steering committee meetings for 2010-2011 (8:30-10:30 am in Jamaica Plain): April 4 & June 13
All Steering Committee agendas, notes and related documents are posted at http://www.bysn.org/workgroup/steering-committee (login to access)
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